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Overview
 Welcome – Farah Englert, Agency for Healthcare Research and Quality 

 Before We Begin – Farah Englert

 Introductions – Farah Englert

 Presentations

 HIE: The Indiana Experience

 Presented by J. Marc Overhage, MD, PhD, FACP, FACMI

 Understanding the Value Proposition and Role of Medicaid/SCHIP in 
Regional Health Information Exchange

 Presented by Anthony Rodgers, Director, Arizona Health Care Cost 

Containment System

 Question and Answer – Farah Englert

 Closing Remarks – Farah Englert



Before we begin…

 Please note all participants were muted as they joined 
the Webinar.

 If you wish to be unmuted, choose the “raise hand” 
option to notify the host.

 If you have a question during the presentation, please 
send your question to all panelists through the chat. At 
the end of the presentation, there will be a question and 
answer period.

 Please e-mail Nicole Buchholz at nbuchholz@rti.org if 
you would like a copy of today’s presentation slides.

 We are currently in the process of posting all of the TA 
Webinar presentation slides to the project website. 

mailto:nbuchholz@rti.org


 Listserv Registration
 Please register for the listserv to receive announcements about

program updates and upcoming TA Webinars.

 To register go to http://healthit.ahrq.gov/Medicaid-SCHIP .

 Click on “Medicaid-SCHIP Fast Facts” on the left-hand side of the

screen.

 There are two ways to register for the listserv:

 1. Click the link Click here to subscribe to the listserv that will

open a prefilled e-mail message, enter your name after

the text in the body of the message, and send. 

 2. Send an e-mail message to: listserv@list.ahrq.gov.

On the subject line, type: Subscribe. 

In the body of the message type: sub Medicaid-SCHIP-HIT and 

your full name. For example: sub Medicaid-SCHIP-HIT John Doe.

You will receive a message asking you to confirm your intent to

sign up. 

http://healthit.ahrq.gov/Medicaid-SCHIP
http://healthit.ahrq.gov/Medicaid-SCHIP
http://healthit.ahrq.gov/Medicaid-SCHIP
mailto:listserv@list.ahrq.gov?subject=Subscribe&body=sub Medicaid-SCHIP-HIT
mailto:listserv@list.ahrq.gov?subject=Subscribe&body=sub Medicaid-SCHIP-HIT
mailto:listserv@list.ahrq.gov?subject=Subscribe&body=sub Medicaid-SCHIP-HIT
mailto:listserv@list.ahrq.gov
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Regenstrief Institute

 Endowed by Sam Regenstrief

 Inventor of the low-cost dishwasher

 Connersville plant produced 40% of the 
world’s dishwashers (at peak)

 Dreamed of the Regenstrief Medical 
Record System becoming a nationwide 
phenomenon, and supported its beginning 
in 1973



Regenstrief Institute

•• EElliimmiinnaattee  tthhee  llooggiissttiiccaall  pprroobblleemmss  aassssoocciiaatteedd  

wwiitthh  tthhee  ppaappeerr  rreeccoorrdd..

•• SSttaannddaarrddiizzee  tthhee  ccaarree  pprroocceessss..    DDeelliivveerr  

iinnffoorrmmaattiioonn  iinn  aa  mmoorree  oorrggaanniizzeedd  aanndd  uusseeffuull  

wwaayy..  AAccttiivveellyy  pprroocceessss  tthhiiss  rreeccoorrdd  aanndd  pprroovviiddee  

ddeecciissiioonn  ssuuppppoorrtt  ttoo  cclliinniicciiaannss..  

•• AAnnaallyyzzee  aanndd  uunnddeerrssttaanndd  ddaattaa  ttoo  iimmpprroovvee  tthhee  

hheeaalltthh  ooff  ppooppuullaattiioonnss..

http://www.regenstrief.org



IHIE’s Vision
 The Indiana Health Information Exchange was formed by five 

hospital systems, the Regenstrief Institute, Biocrossroads, 

local and state health departments and other prominent 

organizations in Indiana to help improve the quality, safety, 

and efficiency of patient care.

 Our vision is to use information technology and shared 

clinical information to:

• Improve the quality, safety, and efficiency of health care in the state of 

Indiana.

• Create unparalleled research capabilities for health researchers.

• Establish a  model of health information exchange for the rest of the 

country.

IHIE is “…at the forefront of the effort to 

strengthen our nation’s chaotic healthcare 

system.” 

– U.S. News & World Report, August 2005



Who We Are…
We are a health information exchange that bridges the gap between paper-based 

and technology-based medicine to electronically provide patient-specific, clinical 

information from various sources at the most critical time:  the point-of-care.

Indiana Health Information Exchange

 34 FTEs

 24x7x365 customer support

 Business development

 Technical/programming

 Physician liaisons

Regenstrief Institute

 95 FTEs

 Research and development

 Application support

 Technical support
Indiana Health Information Exchange 

Customer Support
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Why we do what we 

do…..









WHERE ARE WE?

15





WHAT DO WE DO?



Health Information Exchange Services



Services (Data Rescue)



DOCS4DOCS® Clinical Messaging 

Service

Getting the Right Information
To the Right Provider

At the Right Time

For the Right Patient
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DOCS4DOCS® Service 

Statistics

23

•6,300

•2,200

•~38,000

“While many major metropolitan areas have 

similar systems, (IHIE’s) was one of  the f irst 

and is viewed by many as one of  the 

best…” 

– Indianapolis Star, June 2007

“While many major metropolitan areas have 

similar systems, (IHIE’s) was one of  the f irst 

and is viewed by many as one of  the 

best…” 

– Indianapolis Star, June 2007



DOCS4DOCS Service 

Savings
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• ≈$7 Million
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Abstract Example
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Results Review Example
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Size

• ≈12 million

•1.5 billion

•> 35 years
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Results Review Service 

Savings
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• ≈$5 million annually



Public Health Emergency 

Surveillance System (PHESS)

Indiana State
Department of Health
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Reportable disease example

32



Shigella Outbreak: Timeline



GI Symptoms
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Respiratory Symptoms
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Sample e-mail notification
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Public Health Service Savings
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• Priceless!



Quality Health First
of Indiana

SM
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Quality Health First

 Physicians:

 Combining medical and drug claims data and clinical data to provide 

physicians with reports, alerts, and reminders to help monitor patients’ 

health and wellness, including the management of common, chronic 

diseases.  The program also includes childhood immunizations and 

mental health screening and follow-up.

 Health Insurers:

 Participating health insurers will also use these reports to provide 

meaningful incentives based primarily on the physicians’ high performance 

and significant improvement of the overall health of their patient 

population. 

Programs like Quality Health First “…if done correctly 

(can) slow that treadmill down and pay more attention to 

some of the elements of care that are important.”

– Indianapolis Business Journal, January 200741



Focus on Outcomes



Quality Health First

Example On-line Report
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DISASTER RESPONSE









SUSTAINABILITY
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Types of Value
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MERGETICS
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Health Information Exchange

Support Services

 Hosting in state-of-the-art data center

 Connectivity to national and regional data sources 
(e.g., national laboratories, payors)

 Comprehensive, proven software

 Interface development

 Experienced operations

 End user training and support

 24x7 help desk

 Proven business models
52



Understanding the Value 

Proposition and Role of 
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Presentation will cover two important areas 

regarding Medicaid/SCHIP participation in 

health information exchange

 Value proposition of health information 

exchange in Medicaid/SCHIP 

 Roles and options for Medicaid 

participation in health information 

exchange



The Purpose of Health Information 

Exchange in Medicaid/SCHIP

To improve the Medicaid/SCHIP health 

care system efficiency, patient care 

quality and safety, rapid and 

continuous adoption of clinical best 

practices, public health protection, and 

disaster response.     



Scan of State Health Care Environments



21st Century Medicaid/SCHIP Agency
Organizational Core Competency

Customer Care Operations Medical 
Management

Financial 
Management

Web-based Electronic 
Eligibility Screening and 
Processing 

Electronic Claims EDI Utilization 
Management 

Expenditure 
management

Web-based  Provider  
Information Access and 
Administrative 
Functions

Provider Contracting &
Network Mgmt Tools

Quality 
Improvement 
Management

Rate Setting 
Reimbursement  
Management

Web-based Member 
Communications and 
Feedback

Health Information 
Exchange/ Electronic 
Health Records/E-
Prescribing 

Disease 
Management

Policy Modeling 
and Planning

Electronic Customer 
Relations Management 
Tools

Data Warehouse and 
Decision support tools 

Case Management Financial 
Performance 
Reporting

Web-based wellness 
and health promotion 
information

Electronic Encounter 
Reporting

Predictive Modeling 
and Medical Risk 
Management

Fraud and 
Abuse 
Monitoring



Health Information Technology as 
System Transformation Enabler



Value Proposition to Medicaid/SCHIP of 

Widespread Health Information Exchange

Health information exchanges value to Medicaid/SCHIP:

 Provides access to relevant and timely health 
information and electronic records at the point of care. 

 Facilitates medical homes and coordination of care.

 Improves system medical and administrative efficiency. 

 Provides greater health system accountability and 
transparency.



Widespread Adoption of Electronic Health Records and Health 
Information Exchange Can Help Achieve Better Outcomes

and Lower Cost



Transparency of Cost and Quality 
Episode of Care Tracked through an EHR



Medicaid/SCHIP Health System 

Transformation Performance Metrics

 Lower pharmacy Per Member Per Month (PMPM) cost 

 Lower diagnostic PMPM cost

 Higher percentage of LTC members in home and community-
based settings

 Lower bed days and admissions per 1,000

 Lower cost overall for long-term care PMPM cost

 High member satisfaction

 Higher provider satisfaction

 Lower number of emergency room visits per 1,000

 Greater health care access and quality of care

 Greater costs and quality transparency and program 
compliance accountability 

 Improved administrative efficiency by reducing process 
information cycle times and administrative activities (e.g., 
medical audits, fraud detection, claims processing, etc.)  



The Value of Health Information Exchange 

at Each Level of the Health System

 Providers of Care
 Coordination of care

 Clinical decision making

 Administrative efficiency

 Managed Care Organizations
 Oversight and audit purposes

 Medical utilization review 

 Disease and case management

 Quality improvement initiatives

 Pay for performance

 Medicaid/SCHIP Enterprise 
 Oversight and audit

 Disease and case management 

 Quality improvement 

 Quality and cost performance monitoring

 Fraud and abuse detection and investigation

 Population health management and health care policy formulation



High-Value Health Information for  

Medicaid/SCHIP Providers

 Patient medication lists

 Lab results

 Immunization records

 Discharge summaries

 Patient-specific problem lists

 Newborn screening information

 Administrative and eligibility data

 Clinical notes

 Diagnostic images and reports

 Continuity of care record

 Public health reports

 Advanced directives



High-Value Health Information for  

Medicaid Managed Care Organizations

 Medication history

 Newborn screening information

 Lab reports

 Discharge summaries

 Case management notes

 Immunization records

 Continuity of care records

 Medical care attachments

 Administrative and eligibility information



High-Value Health Information for 

Medicaid/SCHIP Agencies

 Medication list

 Lab results

 Immunization records

 Discharge summaries

 Provider patient care plans

 Disease and case management notes

 Provider instant messaging

 Newborn screening information

 Continuity of care records

 Public health reports



Electronic Health Information Conceptual Model For 
Medicaid/SCHIP Agency Data Exchange Relationships



Roles for Medicaid/SCHIP Participation and 

Facilitation of Health Information Exchange

 Medicaid Agency Health Information Exchange
 Implementation and management of health information 

exchange for providers
 This is a viable solution for Medicaid/SCHIP programs with a 

dedicated provider network.
 Assumes that HIE is part of Medicaid Agency MMIS environment.

 Data Partner with RHIO
 Medicaid/SCHIP can provide administrative and health record 

information to providers through a RHIO. 

 Facilitate public health information through the RHIO.

 Data User
 Medicaid can participate as a data user receiving electronic 

health record data specific to Medicaid/SCHIP patients to 
facilitate fraud and abuse detection, oversight, and disease and 
case management.



Medicaid/SCHIP Reimbursement and 

Financing of Health Information Exchange

Federal financial participation is impacted depending on the 
reimbursement option chosen:

 Direct Financing
 Part of Agency MMIS environment allows agency to use 75/25 federal 

match for ongoing operations
 Medicaid Transformation Grants

 Contract Service
 Contract with RHIO on a PMPM or transaction fee (this would be 

considered an administrative cost vs. a medical cost)

 Pay a data user fee

 Provider Reimbursement
 Adjusted fee reimbursement for provider use of RHIO 

 Provider RHIO participation financial incentive programs

 RHIO Equity Partner
 RHIO annual participation or membership fee

 Direct investment in RHIO  



Policy Issues that Must Be Addressed To 

Facilitate Medicaid/SCHIP and Health 

Information Exchange

 Patient consent and health data confidentiality 
requirements 

 Use of Medicaid/SCHIP health data

 Liability and indemnification of health information 
exchanges

 Governance of HIE

 Audit and authentication processes

 Health information exchange operating 
standards and requirements 



 Long-Term Vision of E-Health Infrastructure of 
           Medicaid/SCHIP Health  System

                                       Transformation



Comments and Recommendations 

for Future Sessions

 Please send your comments and 

recommendations for future sessions to 

the project’s e-mail address:

Medicaid-SCHIP-HIT@ahrq.hhs.gov

mailto:Medicaid-SCHIP-HIT@ahrq.hhs.gov
mailto:Medicaid-SCHIP-HIT@ahrq.hhs.gov
mailto:Medicaid-SCHIP-HIT@ahrq.hhs.gov
mailto:Medicaid-SCHIP-HIT@ahrq.hhs.gov
mailto:Medicaid-SCHIP-HIT@ahrq.hhs.gov


Project Information

Please send comments and recommendations to:

Medicaid-SCHIP-HIT@ahrq.hhs.gov

or call toll-free: 

1-866-253-1627

Medicaid-SCHIP-HIT@ahrq.hhs.gov

http://healthit.ahrq.gov

mailto:Medicaid-SCHIP-HIT@ahrq.hhs.gov
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